SELF LEADERSHIP
SYSTEM

The overall effectiveness of
any business starts with
the leaders themselves.

Are they effective and
productive?

This first element of the
process establishes the
SYSTEM: alignment of core
values, purpose and vision
and personal productivity
routine. This helps
strengthen and support the
leaders and their business.

SCALE UP Framework

A comprehensive framework that helps businesses create solid productivity systems to build their next-level success.

AMBITIOUS VISION

COMPETENCIES

A clear vision thatis
ambitious, yet grounded on
reality motivates, unites
and directs you and your
team forward in a clear
direction. This along with
core values and purpose
provide a solid foundation
for scaling up.

LEADERSHIP

ELITE TEAM

Team building
coaching establishes
the right people in
the right seats,
within an appropriate
structure through the
right processes to
actualize your vision.

Three elements of Business
creates a formidable force
behind a successful
business:

Core purpose, Core
values and Core focus

Effective leadership
initiates and helps actualize
an ambitious vision with
authenticity, integrity,
leading with focus,
proactiveness, strong
communication methods,
people skills and
accountability.

UNITY

Unity of the team

PROCESSES

|

Processes of success
ensures actualization of
the vision through
effective meetings and
reporting as well as
establishes the core
processes of the
business to repeat
successes.

behind the collective

vision and goals

delivers the vision
collaboratively and

effortlessly.
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LIFE DESIGN COACHING

fulfillinglifedesign.com



